
Signatory Name: Ridley Corporation Limited

Industry sector (please select 1 only):

Brand Owner / Wholesaler / Retailer

Packaging Manufacturer

Waste Management

Other - Commercial Organisation

Community Group

Industry Association

Government

Raw Material Supplier

Other:

The content in this APC Annual Report is hereby endorsed by the Chief Executive Officer, or equivalent officer of the
organisation.

Yes

Status: Complete

5.

The question numbers in this report refer to the numbers in the report template. Not all questions are displayed in
this report.

Food & Beverage

Pharmaceutical / Personal Care / Medical

Hardware

Homewares

Communications / Electronics

Clothing / Footwear / Fashion

Chemicals / Agriculture

Fuel

Large Retailer

Tobacco

Shipping Company

Airline

Other:

Industry type (please select 1 only):6.

Financial Year: 1 July 2014 – 30 June 2015

Calendar Year: 1 January 2015 – 31 December 2015

Please indicate your organisation's reporting period:7.

Was your action plan extended or updated to cover the APC transitional year (01/07/2015 -30/06/2016)?8.

Yes

No



Start Date:

End Date:

01/07/2015

30/06/2016

If yes, what is the period of your extended or updated action plan?

Goal 1: Design

KPI 1: % of signatories with documented policies and procedures for evaluating and procuring packaging using the
SPGs or equivalent.

Does your company have documented policies and procedures for evaluating and procuring packaging using the
SPGs or equivalent?

Yes No

Have any new types of packaging been introduced during the reporting period?

Yes No

Of the types of packaging existing at the beginning of the reporting period, what percentage had been reviewed
using the Sustainable Packaging Guidelines (SPG) by the end of the reporting period?

95 %

If yes, of the new types of packaging introduced during the reporting period, what percentage have been
reviewed using the Sustainable Packaging Guidelines (SPG) by the end of the reporting

%

9.

10.

11.

12.

Provide details of policies and procedures

Ridley Corporation continues to use the New Product Development Framework, introduced last calendar year, to
review all packaging which includes consideration of SPG assessment requirements.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 1

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

13.

Ridley has the New Product Development (NPD)
Framework in place to evaluate its packaging. This
includes the marketing department having a
packaging review process that includes a checklist
containing SPG assessment requirements.
 
This includes the consideration of such matters as
logos and script related to informing the user on
recycling the packaging in question.

Maintain documented policy and procedure for
evaluating and procuring packaging using the SPG.

1.

There were no new packaging materials introduced in
2015.

Review all new packaging using the SPG assessment
process.

2.



Two SPG reviews of existing packaging forms were
conducted. One for our stockfeed bags, representing
the major form of consumer packaging used by Ridley
Agriproducts and a second for our supplements block
packaging. These two reviews represents over 95%
of the packaging that we place in the Australian
market.
 
The 2015 review highlighted that the stockfeed bag
manufacturer implemented manufacturing machinery
upgrades and installation of LED lighting which
resulted in energy efficiency improvements. In
addition, water used in the extrusion process is re-
used following cooling.
 
With regard to the supplement block packaging, the
2015 review identified that the average recycled
content of the cardboard packaging used is 84%. In
addition, the packaging manufacturer is an APC
signatory.

Review all existing packaging using the SPG using
the SPG assessment process.

3.

A New Product Development (NPD) Framework was
finalised and introduced in Q3 2014 which reviews
product and packaging requirements from concept to
commercialisation. This is now a sophisticated
process seeking cross-functional business expertise
to arrive at the best possible outcome.
 
The NPD framework includes a continual
improvement approach to our packaging
requirements, such as the packaging material,
recycled component content, artwork including
sustainable use of dyes, inclusion of appropriate
recycling and litter disposal logos and phrases on
primary packaging.

Develop a common new product development
process.

4.

Ridley Corporation uses secure intranet and cloud
based tools to store all documentation and
correspondence relating to our packaging strategy in
line with SPG guidelines. This includes any
correspondence sent or received from our suppliers
in relation to our SPG assessment requirements and
our broader APC signatory obligations, including
information from the APC.

Put in place a SharePoint company folder and a cloud
based software solution allowing our staff in any
location to specifically manage compliance with the
Sustainable Packaging Guidelines requirements.

5.



Describe any constraints or opportunities that affected performance under this KPI

An extension to the Ridley Action Plan for the remainder of the APC term to 30th June 2016 has been
implemented. This updated Action Plan was developed primarily for internal purposes to ensure that Ridley
continues to comply with its APC obligations.
 
Following a thorough strategic review of the company’s packaging requirements last year, the company has in
place a whole of business stage gate framework for reviewing product and packaging requirements from
concept to commercialisation; New Product Development Framework (NPD). As part of this commitment,
Sustainable Packaging Guideline (SPG) assessments have been conducted in 2015 through the successful
implementation of NPD processes and development of a data base for all issues relating to the APC.
 
The initial feasibility work related to our packaging review showed that the type of packaging material currently
being used for our packaged products was fit for purpose and had the right balance between protecting product
integrity across the supply chain, from the manufacturer through to the consumer. It also was shown to be fit for
purpose from the perspectives of cost, and minimizing resource use including:
 
      1.  Reducing the number of inks used where possible
      2.  Future proofing the design of the bags so less risk that will be faced with write offs should there by a

change in the market.
 
At a corporate level, a nil tolerance for packaging waste has been set. This ensures that as we update our
packaging lines, superseded versions are run out rather than sent to land-fill.
 
Another SPG assessment of existing packaging commenced in 2015 which now means that we have covered
over 95% of our consumer packaging through the implementation of two SPGs being our stockfeed bag lines
and supplement block lines.

14.



Goal 2: Recycling

KPI 3: % signatories applying on-site recovery systems for used packaging.

Yes at all facilities/ sites

Yes at some, but not all facilities/ sites

No

Do you have on-site recovery systems for recycling used packaging?15.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 3

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

16.

Sustained efforts are being made throughout the
organisation to minimise waste.
 
All site managers continue, as a requirement, to
update a centralised database on a weekly basis with
tonnages of waste and recycling streams particular to
their sites. We intend to develop Ridley wide KPIs for
the Sustainability Strategy using the weekly data
collected, and are reviewing site practices to establish
if there are further opportunities to reduce our waste,
both in tonnage and financial cost.
 
Segregated waste streams are operative across all
manufacturing facilities, and innovative schemes are
in place to recycle and reuse commercial waste.
Examples of site activities are listed below:
 
Maroota: Implemented a bulka bag waste compactor
to allow the bags to be recycled rather than going to
landfill.
 
Pakenham: A ratio of waste to recycling of 39%:61%
was recorded for the 2015. All plastics and
cardboards being sent for recycling.
 
Toowoomba: 100% of cardboard, plastic & scrap
metal segregated and recycled. Spilt grain,
sweepings and old out of date stock goes into a
“green” skip bin for mulching.
 
Tamworth: Plastic, cardboard and bulka bags
recycled by ‘Challenge Recycling’; a local business
providing training and employment opportunities for
people with disabilities. A ratio of waste to recycling of
38%:62% was recorded for the 2015.
 
Head Office: Proactive Green Team continues to
implement a range of initiatives to minimise waste and
recycle where possible.

Establish baseline data and record waste and
recycling activities and costs on an ongoing basis at
all manufacturing sites.

1.



In 2015, Ridley has a range of education and
awareness programs operating across the business:
      •   The Environmental Awareness training course

is a component for the induction of new
employees.

      •   Ridley Agriproducts, owned by Ridley
Corporation, is an accredited participant in
Feedsafe, a Stock Feed Manufacturers Council
of Australia program committed to quality
assurance and risk mitigation in the
manufacture and use of animal feeds. An
annual auditing program verifies the
implementation and adherence to waste
practices.

      •   All Ridley sites are HACCP accredited. As part
of this program, at least one employee at each
site needs to be trained in implementing
HACCP to maintain a clean production
environment that will include the proper
handling of waste and recycling streams.
Ridley is ahead of its target with over 60
employees trained in HACCP. This correlates
to 2-3 people trained per operational site and
is a reflection of Ridley’s commitment to the
Quality Action Plan.

The Head Office Green Team and Communications
Working Group continues to meet to work through the
Sustainability Strategy. This is an excellent
opportunity for representatives to share and learn
from each other’s success stories to improve
recycling and waste management practices at their
site.

Establish common employee education programs
about recycling and waste reduction.

2.

Each site has its own material segregation process
designed to meet its particular business processes
and the waste being generated. Examples of material
segregation activities at our sites are given in the
above section (Pakenham, Toowoomba, Tamworth
etc)
 
A key aim of the Sustainability Strategy continues to
be to audit site practices across the business and
develop a set of business wide baseline
measurements for reporting in Annual Reports.

Review material segregation at all manufacturing
sites.

3.

Describe any constraints or opportunities that affected performance under this KPI

Now that we are regularly collecting and analysing the waste and recycling data on a site by site basis we are in
a better position to set baseline data, record and analyse any trends and benchmark good practice.
 
The Ridley wide Communications Working Group has helped raise awareness among participants about
recycling and waste reduction opportunities, with each site now having appointed a Sustainability Champion
supporting various initiatives, including improved site specific material segregation processes.

17.



KPI 4: Signatories implement formal policy of buying products made from recycled packaging.

Is this policy actively used?

Yes No

Yes No

19.

Does your company have a formal policy of buying products made from recycled packaging?18.

A Recycled Guideline for the purchase of all products/inputs used across the organisation, which includes
consideration of products with recycled content, is still under review.

Provide details of policies and procedures (including names of policies/ procedures)

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 4

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

20.

While a buy recycled policy has not formally been
adopted, a study undertaken last year across our
sites identified that 45% of the sites are using paper
with a recycled component. Where possible office
stationery purchases across Ridley target a 100%
recycled or part recycled option.
 
Our 2015 packaging review highlighted that the
recycled content of the cardboard packaging for the
supplement block line is 84%.

Develop and formalise a Buy Recycled Policy.1.

Describe any constraints or opportunities that affected performance under this KPI

While there is no formal Buy Recycled policy in place yet, our staff continue to actively consider the purchase of
products that have recycled content.
 
Nationally, we strive to use office supplies that have a recycled component. Our Head Office Green Team
proactively continues to implement a range of recycled initiatives. Site Sustainability Champions continue to raise
awareness about a range of sustainability and community initiatives locally, which includes the purchase of
consumables that have a recycled content.

21.



Goal 3: Product Stewardship

KPI 6: % signatories with formal processes to work collaboratively on packaging design and / or recycling.

Does your company have formal processes in place for collaborating with other companies or organisations on
improved packaging designs and/or recycling which aims to reduce or eliminate waste?

Yes No

22.

Provide details of policies and procedures (including names of policies/ procedures)

While our core business is bulk supplied stockfeed direct on to farms (approximately 5% of our feeds by volume
are supplied in packaged form), it is part of our standard business practice to meet and continually engage with
our suppliers to identify opportunities for improving the packaging, reducing or eliminating waste. As part of the
2015 review and update of our marketing strategy, we engaged our suppliers to determine what packaging
innovations were available that had the potential to improve our footprint. Furthermore, we specifically engaged
with an APC signatory packaging supplier around seeking SPG responses in relation to the cardboard packaging
associated with the supplements block lines.
 
Each site, particularly those in remote areas, has multiple strategies in place to reduce waste streams and
increase recycling, with site managers and sustainability champions engaging in partnerships with local
businesses to achieve these aims wherever possible. Indeed, Ridley has engaged with a group in the
Mooroopna area which could offer a potential solution in recycling plastics waste at our remote sites. A trial is
due to commence in 2016.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 6

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

23.

The marketing team have held regular discussions
with our packaging suppliers including a design
agency to identify possible opportunities to improve
the design, material content, sustainability of our
packaging. However, as identified in our 2014 APC
Annual Report, our existing packaging formats
continue to be fit for purpose, with no material
improvements have been identified.

Undertake regular meetings with suppliers, using the
Sustainable Packaging Guidelines as a benchmark, to
identify opportunities for improving packaging design
and recyclability.

1.

Weekly reporting by site managers of waste and
recycling tonnages into a central database allows
Ridley to benchmark progress improvements within
each, as well as allow comparisons between sites
where meaningful.
 
It also informs good practices which can be shared
across the organisation, including interaction with
some 20 different registered waste and recycling
contractors which provide services to each of our
sites across the country.

Conduct a survey with each site to determine current
waste management and recycling practices and
procedures that are in place.

2.

In operating from many remote sites across the east
coast of Australia, our recycling arrangements are
conducted within the local communities in which we
operate.

Investigate opportunities to negotiate supply
contracts that require take back and recycling of
packaging at all manufacturing sites.

3.

Due to the remoteness of some sites and the limited
coverage of certain service providers, there are no
feasible options to combine such a service across all
sites.  However, we are in discussions with a group
based outside Mooroopna with a trial due to
commence in 2016.

Investigate opportunities to combine waste
management arrangements at all manufacturing sites
that require collection and recycling of packaging.

4.



Describe any constraints or opportunities that affected performance under this KPI

An extensive review of our packaging and suppliers in 2015 provided a focus on our critical touch-points for our
packaging lines. Indeed, the findings clearly supported the use of the current packaging forms and in turn the
suppliers as they were clearly ‘fit for purpose’.
 
In operating from many remote sites across the east coast of Australia, our recycling arrangements are
conducted within the local communities in which we operate.
 
As well, the remote geographical location of number of our sites and the physical service area covered by some
of the registered contractors can result in less than optimum opportunities for the company. However, we are in
discussions with a group in central east Victoria with work to date demonstrating that it may be possible to
redirect a plastics packaging waste stream away from landfill. A trial is due to commence in 2016.
 
This work does not apply to packaging that has contained medications or may contain chemical residues which
must be disposed of by specialist waste contractors in line with prescribed guidelines.

24.



KPI 7: % signatories showing other Product Stewardship outcomes.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 7

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

25.

Ridley continues its relationships with two key
organisations being the Garvan Institute of Medical
Research (Garvan) and Aussie Helpers.
 
Garvan and Ridley have joined forces to raise
awareness about health and wellbeing in regional
and rural Australia through the Healthy Families,
Healthy Communities program.
 
In February 2015, Garvan celebrated the inaugural
Community Champion Award for commitment to
breakthrough medical research. Ridley was
presented with one of the Community Champion
Awards.
 
Ridley’s relationship with Aussie Helpers is consistent
with our strategy of working closely with the
communities where our staff, suppliers and customers
live.
 
During the course of 2015, Ridley donated in excess
of 60 tonnes of animal feed to Queensland farmers
affected by drought; donated surplus computer
equipment to farming families; and held a Christmas
collection drive in Bourke Street Head Office to
donate presents to struggling farming families.
 
Ridley is also committed to helping the social and
regional communities in which we operate to grow
and develop. We provide support to local
communities, business, sporting groups, schools and
individuals. Our aim is to support, engage and
educate current and future generations. We consider
ourselves to be making a long term investment for
both the individual and community alike, striving to
develop rural communities for generations to come.
In 2015, we supported 41 different local charities.
 
Within Ridley Corporation, one of our divisions
undertakes the rendering of poultry, red meat, and
fish by-products into high performance feed
ingredient solutions for farmed animals, fish and pets.
In addition, the rendering process produces tallow
which is then sold to the biodiesel industry as a
source of sustainable energy. During the manufacture
of these products, the rendering sites operate as
sustainably as possible through the recycling of water
and plant waste.

Investigate other product stewardship opportunities.1.



The Sustainability Strategy, approved by the
Executive Team and the Board in 2014, seeks to
implement initiatives that better manage water,
energy and waste across the Ridley organisation. Key
initiatives for 2015 are given below.
 
At the Pakenham facility, the Clean Technology
Investment Grant has now moved to the monitoring,
evaluating and reporting phase post implementation
of all the energy efficiency measures which included
the upgrade and implementation of energy efficient
operational solutions, such as tank insulation, boiler
upgrades and installation of LED lighting and solar
panels. While the utility energy data figures reveals
an increase in gas and electricity use for the site of
approximately 14%, there was as an increase in
production of 16% over the same period. Therefore,
on an intensity basis, there is a 1.5% decrease in
energy use per tonne and a 9.9% decrease in the
carbon intensity.
 
The installation of a new fully automated, energy
efficient, packaging line at Pakenham also occurred in
the calendar year. Monitoring is under-way to record
and subsequently report the energy efficiencies.
 
At the Laverton facility, energy efficiency initiatives
include flash steam recovery which resulted in 10%
reduction in gas consumption from 2.0GJ/t to approx.
1.75 GJ/t. The implementation of a sludge decanter
has resulting in significant energy efficiencies with an
estimated energy saving of18,750 GJ/ year (4%) in
heat energy and 1,000,000 kwh / year (5%). New
boilers are expected to provide further energy
efficiencies in the order of 5%.
A company-wide policy implemented in 2015
mandates that any new lighting that is implemented
as part of an upgrade or natural turn-over must be
LED technology. Ridley continues to work closely with
the energy retailer contracted to supply both energy
and energy management services to manufacturing
sites. This includes the use of a cloud based software
platform to report on electricity and gas billing data,
as well as capturing emissions, water and pollutant
data.

Formation of a company-wide sustainability team to
drive the implementation of Ridley’s Sustainability
Strategy which is initially focusing on energy, water
and waste management initiatives across our different
sites.

2.



Since the beginning of the reporting period, has your company had any other outcomes related to product
stewardship?

26.

NoYes

If yes, please give examples of other product stewardship outcomes

Ridley is committed to helping the social and regional communities in which we operate to grow and develop. We
do this by providing financial support to local communities, business, sporting groups, schools and individuals.
Our aim is to support, engage and educate current and future generations.
 
In February 2015, the Garvan Institute celebrated the inaugural Community Champion Awards for commitment to
breakthrough medical research. Ridley was a proud recipient of one of the Community Champion Awards.
 
As part of its partnership with Aussie Helpers, Ridley donated in excess of 60 tonnes of animal feed to
Queensland farmers affected by drought, donated surplus computer equipment to farming families, and held a
Christmas collection drive in the Ridley Bourke Street Head Office to donate presents to struggling farming
families.

Ridley Corporation has donated funds to the Antarctic Wildlife Research Fund to support its research into the
Antarctic ecosystem and wildlife. Launched in February 2015, the Antarctic Wildlife Research (AWR) Fund is a
first-of-its-kind partnership between industry, academia and non-government organisations (NGOs), to facilitate
and promote research on the Antarctic ecosystem. AWR believes that only through better understanding of the
role of Antarctic krill in the Southern Ocean will it be possible to comprehensively protect the animals that depend
on it for survival and ensure precautionary management of the fishery.
 
Within Ridley, there have been a number of projects which have seen broader product stewardship outcomes
including the extension of the current warehouse at our Packenham site to cater for an extra 600 pallet spaces.
This has had a positive safety and environmental impact in respect of forklift traffic movements and easing of
congestion and through the unique opportunity to environmentally improve the existing lighting levels and still
comply with all the relevant building codes and practices. As well, the installation of drag conveyors to transfer
finished product from the Ruminant plant to the bagging plant at the Packenham site further improves safety and
efficiency by reducing the traffic flow between the two plants.

Describe any constraints or opportunities that affected performance under this KPI

From a broader stewardship perspective, Ridley Corporation continues to be an active and proud supporter of
the Garvan Institute and Aussie Helpers.
 
In addition, Ridley Corporation, as part of its focus on community involvement within the areas that our various
sites operate, provides funding support to local community groups for important local initiatives which sustain the
local area.
 
Our support, through donated funds, to The Antarctic Wildlife Research Fund to support its research into the
Antarctic ecosystem and wildlife, rounds out our broader product stewardship focus.
 
With the rendering process we undertake, we not only recycle animal by-products to produce a range of poultry
and fish meal and oil products and produce a sustainable fuel, but we recycle water and plant waste as well.

27.



KPI 8: Reductions in packaging items in the litter stream.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 8

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

28.

Following a successful trial at our St Arnaud site, the
Continuous Improvement Program, in which site
cleanliness is a key component requiring attention, is
being rolled out across all agriproduct sites within
Ridley Corporation.
 
As well each site is required to comply with the Stock
Feed Manufacturers Council of Australia’s FeedSafe
program and implement HACCP principles to ensure
accreditation, with at least one employee at each site
qualified to do so.
 
Both FeedSafe and HACCP require a focus on
keeping site & premises clean, free of litter and
presentable.
 
On a regular basis, the site manager is required to
undertake a site audit, which includes consideration
of site cleanliness and OHS requirements and report
back on the audit findings to the corporate office.
 
As well, corporate auditors continue to undertake 2-3
detailed quality assurance audits at the
manufacturing sites each year that includes making
observations on site cleanliness.
 
We continue to work closely with all councils where
sites are located to ensure that sites comply with local
by-laws and have not received any council complaints
related to litter originating from our sites.

Provision of litter free sites in Australian operations.1.

On all our packaging we have the message: ’
DISPOSE OF CONTAINER THOUGHTFULLY - DO
NOT LITTER'.

Proper disposal of packaging once product is
removed.

2.

Describe any constraints or opportunities that affected performance under this KPI

Complying with the FeedSafe program, as part of our membership of the Stock Feed Manufacturers Council of
Australia, requires us to operate our sites in a clean environment in line with HACCP requirements, with at least
one employee at each site qualified to the HACCP standard.
 
Regular audits of our sites, by the site manager and by the corporate quality assurance area, include
consideration of site cleanliness. These audits are a precursor to annual FeedSafe/HACCP audits conducted by
external third parties which we must pass for our sites to hold FeedSafe & HACCP accreditation.
 
We ensure, by working closely with all the local councils where Ridley Corporation has a presence, that we
comply with all local Council bye-laws.
 
For our major form of consumer packaging, we have the message to encourage users to dispose of the
packaging thoughtfully to minimise littering.

29.



With the announcement in the middle of 2015 that the current APC will be extended for another year to 30th
June 2016 and with our existing Action plan due to expire, we have developed a transitional plan which will
enable us to continue to meet, and build on, our signatory obligations. As well, it should place us in a strong
position to develop the necessary plans and activities in response to the new Covenant when it comes into force
in the second half of 2016.
 
Ridley Corporation continues to use the New Product Development Framework, introduced last calendar year, to
review all packaging which includes consideration of SPG assessment requirements.
 
Two SPG reviews, one for our stockfeed bags, representing a major form of consumer packaging used by Ridley
Agriproducts, and another for our supplements block lines, represent over 95% of the packaging that we place in
the Australian market.
 
Now that we are regularly collecting and analysing the waste and recycling data on a site by site basis, we are in
a better position to set baseline data, record and analyse any trends and benchmark good practice for the
information of those working across the organisation.
 
Each site, particularly those in remote areas, has multiple strategies in place to reduce waste streams and
increase recycling, with site managers and sustainability champions engaging in partnerships with local
businesses to achieve these aims wherever possible.
 
From a broader stewardship perspective, Ridley Corporation continues to be an active and proud supporter of
the Garvan Institute and Aussie Helpers. This shows Ridley’s commitment to helping the social and regional
communities in which we operate to grow and develop. We also do this by providing direct financial support to
local communities, business, sporting groups, schools and individuals.
 
Complying with the FeedSafe program, as part of our membership of the Stock Feed Manufacturers Council of
Australia, requires us to operate our sites in a clean environment in line with HACCP requirements, with at least
one employee at each site qualified to the HACCP standard.
 
On all our feed bags, which is our major form of consumer packaging, we have the message to encourage users
to dispose of the packaging thoughtfully to minimise littering.

This section lets you share with us any achievements, good news stories and areas of difficulties in making progress against
your plan and the Covenant goals and KPIs.

Key achievements or good news stories

Areas of difficulties in making progress against your plan, Covenant goals or KPIs

 

30.

31.

Your Experiences


