
Signatory Name: Ridley Corporation Limited

Industry sector (please select 1 only):

Brand Owner / Wholesaler / Retailer

Packaging Manufacturer

Waste Management

Other - Commercial Organisation

Community Group

Industry Association

Government

Raw Material Supplier

Other:

The content in this APC Annual Report is hereby endorsed by the Chief Executive Officer, or equivalent officer of the
organisation.

Yes

Status: Completed

5.

The question numbers in this report refer to the numbers in the report template. Not all questions are displayed in
this report.

Industry type (please select 1 only):6.

Food & Beverage

Pharmaceutical / Personal Care / Medical

Hardware

Homewares

Communications / Electronics

Clothing / Footwear / Fashion

Chemicals / Agriculture

Fuel

Large Retailer

Tobacco

Shipping Company

Airline

Other:

Financial Year: 1 July 2012 – 30 June 2013

Calendar Year: 1 January 2013 – 31 December 2013

Please indicate your organisation's reporting period:7.



Goal 1: Design

KPI 1: % of signatories with documented policies and procedures for evaluating and procuring packaging using the
SPGs or equivalent.

Does your company have documented policies and procedures for evaluating and procuring packaging using the
SPGs or equivalent?

Yes No

Have any new types of packaging been introduced during the reporting period?

Yes No

Of the types of packaging existing at the beginning of the reporting period, what percentage had been reviewed
using the Sustainable Packaging Guidelines (SPG) by the end of the reporting period?

90 %

If yes, of the new types of packaging introduced during the reporting period, what percentage have been
reviewed using the Sustainable Packaging Guidelines (SPG) by the end of the reporting

%

8.

9.

10.

11.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 1

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

12.

Ridley Corporation now has in place a secure online
environment where we can store all documentation and
correspondence relating to the SPG audit we have carried
out to date. This information will be periodically reviewed
to ensure we receive responses to all correspondence we
send and any information from suppliers is included in the
product’s SPG audit files.

Establish documented policy and procedure for evaluating
and procuring packaging using the SPG.

1.

There were no new products introduced in 2013.Review all new products using the SPG.2.

An SPG review on stockfeed bags, which is the major
form of consumer packaging used by Ridley AgriProducts,
was completed in 2011.

Review all existing products using the SPG.3.

The introduction of our Sales and Operations Meetings
will help us manage our stock on hand more effectively
and give us greater visibility of our packaging needs. This
will in turn reduce wastage and write/offs. A complete
strategic review of our entire packaging requirements will
be undertaken in the next 12–18 months.

Develop a common new product development process.4.

There is a corporate waste management document in
place that is adhered to by operations across all 21 sites.

Consolidate corporate process and procedure for waste
management.

5.

The company has a folder specifically set up on the
company's Sharepoint system through which all APC
related correspondence is stored.
In addition, Ridley now uses a cloud based software
solution that allows our staff in any location to view our
progress in relation to the submission of Annual Reports
and most importantly the progress on our individual
Sustainable Packaging Guideline audits.

Establish centralised data base.6.



Describe any constraints or opportunities that affected performance under this KPI

While no additional SPGs were conducted in the reporting period, we have conducted an SPG review on our stockfeed
bags which is our major form of consumer packaging.

Ridley Corporation is in the process of instilling a Project Management methodology to help manage our change/project
management initiatives, which our review of the New Product Development process will follow.

Ridley Corporation is also undertaking a broader Innovation/R&D strategy review, which will include New Product
Development process, this will allow us to consider how best to incorporate the SPG requirements into the New Product
Development process that is eventually implemented.

13.

Goal 2: Recycling

KPI 3: % signatories applying on-site recovery systems for used packaging.

Yes at all facilities/ sites

Yes at some, but not all facilities/ sites

No

Do you have on-site recovery systems for recycling used packaging?14.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 3

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

15.

Ridley Corporation has contracts in place with over 20
different waste and recycling contractors at its various
sites across Australia. Waste and recycling data is being
collected to help inform the development of related
actions to better manage these streams that will be
included in the company Sustainability Strategy that is
currently under development.

Establish baseline data for on-site waste and recyclable
packaging recovery at all manufacturing sites.

1.

The Environmental Awareness training course continues
to be a compulsory component for the induction of new
employees. In addition, Ridley Agriproducts, owned by
Ridley Corporation, is an accredited participant in
Feedsafe, a Stock Feed Manufacturers Council of
Australia program aimed at increasing the commitment of
the Australian stock feed industry to quality assurance
and risk mitigation in the manufacture and use of animal
feeds. This program also includes implementation of
HACCP at manufacturing sites as part of their
accreditation. As such employees need to be trained in
maintaining a clean production environment that will
include the proper handling of waste and recycling
streams.

Establish common employee education programs about
recycling and waste reduction.

2.

Recycling data is currently being collected to inform the
development of an Environment Strategy that will be
considered by senior management in late 2014. This data
will be used to identify appropriate actions in the Strategy
that will lead to improved cost efficiencies, as well as
measurable positive environmental outcomes.

Record recycling activities and costs at all manufacturing
sites.

3.

In collaboration with the Red Group, Ridley Corporation
has undergone audits of its waste streams and
management process.

Review material segregation at all manufacturing sites.4.

A robust system for recording and analysing waste and
recycling information is yet to be fully implemented. A
recommendation that a proper recording system be put in
place will be a recommendation of the the Sustainability
Strategy currently being developed for senior
management consideration and approval.

Record types of packaging waste generated and the
tonnage sent for recycling at all sites.

5.



Describe any constraints or opportunities that affected performance under this KPI

As a result of the recent business restructure, and with the support of the CEO, the position of Group Manager Quality
R&D and Sustainability has been created and recently filled to develop a Sustainability Strategy for the company to,
among other initiatives, improve its practices and procedures around waste, energy and water management.

Working in partnership with the Red Group, Ridley Corporation reviewed its waste segregation and management
approach. This audit led to the identification of multiple waste streams across numerous sites, with some 50% of these
sites having a formal waste and recycling facility in place. The remote geographical location of a number of sites has
necessitated the need to tap into local recycling opportunities. Challenges still remain in the ability to recycle
contaminated residues & medicated packaging which currently have to be disposed of by specialist waste contractors.

16.

KPI 4: Signatories implement formal policy of buying packaging made from recycled products.

Is this policy actively used?

Yes No

Yes No

18.

Does your company have a formal policy of buying packaging made from recycled packaging?17.

The development of this policy has been delayed by the recent re-organisation process, but it is anticipated that this
action will be addressed in the coming year.

Please explain why not

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 4

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

19.

The Group Manager Quality R&D and Sustainability has
been tasked with driving the development of a company
wide Sustainability Strategy that will identify relevant
policies, including a Buy Recycled Policy, for
implementation throughout the organisation.

Develop a Buy Recycled Policy.1.

Describe any constraints or opportunities that affected performance under this KPI

Despite no formal buy recycled policy having been adopted, it should be noted that the ethos of Ridley Corporation has
always been to encourage its employees to do the ’Right Thing’ when considering purchases that relate to recycling and
recyclable products. Environment training for new employees includes making participants aware of the importance of
making purchases of recyclable products and products that have recycled content.

20.



Goal 3: Product Stewardship

KPI 6: % signatories with formal processes to work collaboratively on packaging design and / or recycling.

Does your company have formal processes in place for collaborating with other companies or organisations on
improved packaging designs and/or recycling which aims to reduce or eliminate waste?

Yes No

21.

Provide details of policies and procedures (including names of policies/ procedures)

Ridley worked in partnership with the Red Group to review its approach to waste segregation and management at its
sites. This audit approach led to the identification of multiple waste streams across numerous sites, with some 50% of
these sites being identified as having a formal waste and recycling facility in place.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 6

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

22.

An important aspect of the implementation of the
Sustainable Packaging Guidelines has been to contact all
our suppliers of Business to Consumer packaging and
request they provide as much information as possible
regarding their product’s environmental performance and
associated statistics and metrics.

Formulate a documented policy to review all packaging
against the SPG and develop a supplier’s questionnaire to
assist in answering the questions raised in the SPG.

1.

This is not practical because of the remote locations of
many of the packing sites.

Investigate opportunities to negotiate supply contracts
that require take back and recycling of packaging at all
manufacturing sites.

2.

There are over 20 different waste and recycling
contractors that service Ridley AgriProducts sites around
the country. We understand that some of these
contractors are APC members, while others have stated
environmental policies and procedures that they adhere to
in their operations.

It is unlikely that we will be able to combine these
management services due to the remote nature of some
of the sites and the strong presence of some providers in
some states compared to others.

Investigate opportunities to combine waste management
arrangements at all manufacturing sites that require
collection and recycling of packaging.

3.

Describe any constraints or opportunities that affected performance under this KPI

We anticipate that with some contractors being members of the APC, that this will assist in helping us meet our APC
objectives.

However, the remote geographical location of a number of manufacturing sites has constrained any consolidation activity
due to heightened freight costs and logistics of feeding waste back into a central scheme. This constraint has required
various sites to source and tap into local closed loop recycling opportunities.

Such closed loop initiatives has seen the development of a staff program whereby plastics currently not recyclable via
kerb-side programs can enter the site’s closed loop recycle scheme. A major achievement has been the implementation
of site infrastructure made from our recycled packaging.

Challenges still remain in the ability to recycle contaminated residues & medicated packaging which currently have to be
disposed of by specialist waste contractors.

23.



KPI 7: % signatories showing other Product Stewardship outcomes.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 7

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

24.

Ridley Corporation was a successful recipient of the
federal Government’s Clean Technology Investment
Program. Support was provided to upgrade lighting and
improve production processes that will result in energy
savings too.

Investigate other product stewardship opportunities.1.

Since the beginning of the reporting period, has your company had any other outcomes related to product
stewardship?

25.

NoYes

If yes, please give examples of other product stewardship outcomes

- Ridley Corporation is an active and proud supporter of the Garvan Institute and Aussie Farmers
- Clean Technology Investment Program – Ridley Corporation became a successful recipient of a CTIP award
with funding being received in 2013-14 to implement 4 energy saving projects (1. Site Lighting Upgrade; 2. Boiler
upgrade, 3. Solar PV Panels, 4. Tank Insulation)
- Anaerobic ponds as a waste water management strategy have been implemented at some sites
- Capital expenditure process: Formal consideration of waste and energy/carbon improvements in any new
capital expenditure project. These elements considered in overall cost benefit analysis made to approve/reject any
CAPEX project.

Describe any constraints or opportunities that affected performance under this KPI

Ridley Corporation has always seen the importance in the efficient use of resources centred around waste, energy, water
and carbon. Following a restructure of its business, the position of Group Manager Quality R&D and Sustainability was
created to develop a Sustainability Strategy that will continue to drive the implementation of cost effective resource
efficiency opportunities.

26.

KPI 8: Reductions in packaging items in the litter stream.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 8

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

27.

As an active member of the Stock Feed Manufacturers
Council of Australia, we are required to comply with
FeedSafe which includes adhering to the Code of Good
Manufacturing Practice (GMP). This includes requiring
feed manufacturers to implement HACCP as part of their
accreditation.

Grounds people are employed at all sites with
responsibilities that include keeping the site clean and
presentable.

We work closely with all councils where sites are located
to ensure sites comply with local by-laws.

We have received no council complaints about litter at
any of our sites.

Provision of litter free sites in Australian operations.1.

On all our bags we have the message: ’DISPOSE OF
CONTAINER THOUGHTFULLY - DO NOT LITTER'.

Proper disposal of packaging once product is removed.2.



Describe any constraints or opportunities that affected performance under this KPI

Our membership of the Stock Feed Manufacturers Council of Australia requires us to comply with the FeedSafe program,
which includes ensuring our sites operate in a clean environment in line with HACCP requirements.

By working closely with all the local councils where Ridley Corporation has a presence, we ensure that we comply with all
local Council bye-laws.

For our major form of consumer packaging, we have the message to encourage users to dispose of the packaging
thoughtfully to minimise littering.

28.

A major achievement of the closed loop recycling site schemes has been the implementation of site infrastructure made
from our recycled packaging.
The successful application for funding from the Clean Technology Investment Program was of significance to Ridley
Corporation. Without this funding it was unlikely that the project would have been funded in the short-term. This
opportunity will be used as a case-study for future investment.
In late 2013, Ridley Corporation appointed a Sustainability Manager to develop a sustainability strategy for the
organisation.
Sustainability is a core value and will dovetail with our new business strategy moving forwards. Primarily there will be a
focus on Waste, Water & Energy, establishment of base-line and targets while ensuring a balanced approach to doing
business.

This section lets you share with us any achievements, good news stories and areas of difficulties in making progress against
your plan and the Covenant goals and KPIs.

Key achievements or good news stories

Areas of difficulties in making progress against your plan, Covenant goals or KPIs

2013 saw significant changes within Ridley Corporation; a change in CEO, divestment of Cheetham Salts Limited, review
and development of a new business strategy and senior executive management team. These changes were crucial to
Ridley Corporation now operating in a more demanding business. As increased focus on our core operations has the
potential to impact on packaging procurement decisions, these decisions must be made in the context of our APC
obligations.

29.

30.

Your Experiences


