
Signatory Name: Ridley Corporation Limited

Industry sector (please select 1 only):

Brand Owner / Wholesaler / Retailer

Packaging Manufacturer

Waste Management

Other - Commercial Organisation

Community Group

Industry Association

Government

Raw Material Supplier

Other:

The content in this APC Annual Report is hereby endorsed by the Chief Executive Officer, or equivalent officer of the
organisation.

Yes

Status: Complete

5.

The question numbers in this report refer to the numbers in the report template. Not all questions are displayed in
this report.

Food & Beverage

Pharmaceutical / Personal Care / Medical

Hardware

Homewares

Communications / Electronics

Clothing / Footwear / Fashion

Chemicals / Agriculture

Fuel

Large Retailer

Tobacco

Shipping Company

Airline

Other:

Industry type (please select 1 only):6.

Financial Year: 1 July 2013 – 30 June 2014

Calendar Year: 1 January 2014 – 31 December 2014

Please indicate your organisation's reporting period:7.

Start Date:

End Date:

Please indicate the entire period your accepted APC Action Plan covers (e.g. 2011-2014)8.

01/01/2010

31/12/2015



Goal 1: Design

KPI 1: % of signatories with documented policies and procedures for evaluating and procuring packaging using the
SPGs or equivalent.

Does your company have documented policies and procedures for evaluating and procuring packaging using the
SPGs or equivalent?

Yes No

Have any new types of packaging been introduced during the reporting period?

Yes No

Of the types of packaging existing at the beginning of the reporting period, what percentage had been reviewed
using the Sustainable Packaging Guidelines (SPG) by the end of the reporting period?

90 %

If yes, of the new types of packaging introduced during the reporting period, what percentage have been
reviewed using the Sustainable Packaging Guidelines (SPG) by the end of the reporting

%

9.

10.

11.

12.

Provide details of policies and procedures

All packaging has been reviewed against SPG and must meet those requirements.

Ridley Corporation introduced a New Product Development Framework in December 2014.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 1

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

13.

Any new packaging will be subject to Ridley's NPD
Framework.

When considering changes to existing packaging, the
marketing department has a packaging review
process in place that includes a checklist containing
SPG requirements.
 
Ridley Corporation uses secure intranet and cloud
based tools to store all documentation and
correspondence relating to our packaging strategy in
line with SPG guidelines including what we send to
our suppliers and any subsequent information we
then receive in reply such as audit/review responses.

Maintain documented policy and procedure for
evaluating and procuring packaging using the SPG.

1.

There were no new products introduced in 2014.Review all new products using the SPG.2.

An SPG review on stockfeed bags was completed in
2011, representing a major form of consumer
packaging used by Ridley AgriProducts. Another SPG
will be conducted in 2015 in response to meeting our
SPG review timetable contained in our Action Plan.

Review all existing products using the SPG.3.

A complete strategic review of our entire packaging
requirements was undertaken in 2014 which saw the
development and introduction of a New Product
Development (NPD) Framework in Q3 2014. This
NPD Framework reviews product and packaging
requirements from concept to commercialisation.

In addition, the Marketing Department are in the
process of reviewing one aspect of our product
offering, Packaged Products to the consumer. The
Packaging review will take into account the SPG
requirements.

Develop a common new product development
process.

4.



Ridley Corporation uses a specific Sharepoint folder
and common network drives within which all APC
related correspondence and information is stored.
 
To complement this, the company also uses a cloud
based software solution specifically set up for APC
and SPG requirements that enables our staff,
regardless of their location, to progress work
associated with individual Sustainable Packaging
Guideline audits.

Establish centralised database.5.

Describe any constraints or opportunities that affected performance under this KPI

Ridley's APC Action Plan 2010 - 2015 articulates a goal of developing policies and procedures to meet SPGs
new packaging development processes and developing a data base for all issues relating to the APC.

We have made signifcant progress since our APC Action Plan was developed in 2010. Ridley now has a new
NPD process, all packaging has been audited to meet SPG standards and where limited opportunities were then
seen to recycle and reduce waste, these are now actively pursued on each of our sites.

 There were no new SPGs conducted in 2014 as up to 95% of our consumer packaging is covered by the one
detailed SPG audit already carried out on our main 20kg feedstock bag. We do have an SPG scheduled to be
conducted on another packaging form in 2015.

Following a thorough strategic review of the company’s packaging requirements, the company now has in place
a whole of business stage gate framework for reviewing product and packaging requirements from concept to
commercialisation.

14.



Goal 2: Recycling

KPI 3: % signatories applying on-site recovery systems for used packaging.

Yes at all facilities/ sites

Yes at some, but not all facilities/ sites

No

Do you have on-site recovery systems for recycling used packaging?15.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 3

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

16.

Progress made since 2010 has resulted in each site
in Ridley having their own programs in place.
 
For example at Townsville:
      •   95% of bulk bags have been recycled/sent

back to supplier YTD FY15, the first year this
site has introduced this program.

      •   90% of cardboard YTD FY15, 50% increase
due to staff being made aware of recycling
program on site.

      •   50% of shrink wrap YTD FY15,  50% increase
as shrink wrap was never recycled on site.

Sites have been keeping their own data to track their
progress.
This year, we have aimed to begin the process of
consolidating data across the company whilst
continuing to encourage sites to progress with their
programs.

With respect to Office paper and Printing Practices
across our sites:
      •   45% are using paper with recycled component
      •   65% 2 sided printing
      •   100% balck and white default
      •   85% have reports pre formatted
For Recycling and Reuse of Office Waste across our
sites:
      •   75% recycle paper
      •   75% recycle cardboard
      •   35-45% Printer cartridges and batteries
      •   75% Mobile Phones
      •   90% IT equipment
      •   10% Food Waste

In October 2014, Ridley held a Sustainability Forum
where representatives from all Ridley sites met to
discuss the topic of sustainability in their particular
operations.

A key outcome of the Sustainability Forum was to
establish a survey of sustainability practices which
has been completed by these site representatives.
The collated data has given us a platform by which to
measure and report across Ridley.

More detailed work is currently being undertaken to
get more specific, procurement, supply chain and
operational data related to waste and recycling
practices at each of the sites to develop Ridley wide
KPIs.

The Sustainability Forum will meet regularly in FY15

Establish baseline data for on-site waste and
recyclable packaging recovery at all manufacturing
sites.

1.



and 16. Site Green Team Committees are being
developed to drive practices locally.

Ridley has a range of education and awareness
programs operating across the business.
In 2010, Ridley did not have any content regarding
recycling, waste and environmental matters as part of
employee education.

In 2014:
      •   the Environmental Awareness training course

is a compulsory component for the induction of
new employees.

      •   Ridley Agriproducts, owned by Ridley
Corporation, is an accredited participant in
Feedsafe, a Stock Feed Manufacturers Council
of Australia program committed to quality
assurance and risk mitigation in the
manufacture and use of animal feeds. An
annual auditing program verifies the
implementation and adherence to waste
practices.

      •   All Ridley sites are HACCP accredited. As part
of this program, at least one employee at each
site needs to be trained in implementing
HACCP to maintain a clean production
environment that will include the proper
handling of waste and recycling streams.
Ridley is on track to meet the planned number
of sites and personnel trained in HACCP as
required by the Quality Action Plan.

      •   Individual sites run their own education and
awareness raising projects, for example at
Pakenham:

                ◦   Staff have been actively involved in a
site program to redesign and rework the
staff car park. All available opportunities
were taken to utlise recycled packaging
in the provision of wheel stops, seating
and amenities

In October 2014, Ridley held a Sustainability Forum
where representatives from all Ridley sites met to
discuss the topic of sustainability in their particular
operations.

The Ridley wide Sustainability Forum waste and
recycling survey has helped raise awareness among
participants about recycling and waste reduction, with
each site now having appointed a Sustainability
Champion supporting various initiatives, including
improved waste and recycling procedures.

The framework of Sustainability Champions we have
developed will become the key advisory body for the
development of future education projects for staff. A
key outcome is the intiative to drive site based Green
Teams to improve communication and awareness of
recycling and waste reduction.
 

Establish common employee education programs
about recycling and waste reduction.

2.



The APC Action Plan 2010 - 2015 seeks to develop a
baseline of data for activities across our 21 sites. In
2015, we are close to establishing this data.

 As part of standard company financial practice, we
record waste and recycling tonnages at every site,
every month with data collected by the Non Stock
Procurement Manager

Under the Sustainability Strategy, we will utilse these
reports to develop Ridely wide KPIs, review site
practices and establish if there are further
opportunities to reduce our waste, both in tonnage
and financial cost. These measures will becomes the
basis in KPI reporting in the Ridley Annual Report.

Record waste and recycling activities and costs at all
manufacturing sites.

3.

Each site has it's own material segregation process
designed according to the requirements of the
business and the waste being generated. This is a
significant improvement on procedures in place when
the APC Plan 2010 - 2015 was developed.

A key aim of the Sustainability Strategy is to audit site
practices across the business and develop a set of
business wide baseline measurements for reporting in
Annual Reports.
 

Review material segregation at all manufacturing
sites.

4.

Describe any constraints or opportunities that affected performance under this KPI

Since 2010, Ridley has substantially improved its ability to secregate waste, recycle and report on activities.
Whilst we have a lot of activity and site by site data, we areclose to finalising a centralised set of data baselines
to enable us to measure progress across Ridley.

The Sustainability Forum, working with the Group Manager for Quality R&D and Sustainability will be focusing on
continuing to capture data on how sites are managing their waste and recycling program, enabling Ridley to
continually improve our approach across the business and meet the goals of the Sustainability Strategy.

17.



KPI 4: Signatories implement formal policy of buying products made from recycled packaging.

Is this policy actively used?

Yes No

Yes No

19.

Does your company have a formal policy of buying products made from recycled packaging?18.

A Recycled Guideline for the purchase of all products/inputs used across the organisation, which includes
consideration of products with recycled content, is currently under review.

Provide details of policies and procedures (including names of policies/ procedures)

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 4

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

20.

A Recycled Guideline is under review. It includes
consideration of buying products with recycled
content and is currently being considered by key
members of the Executive Committee.
 
Once approved in draft form, the document will then
be distributed for further consultation across the
organisation.
 
After this additional feedback, it is anticipated that a
formal guideline will be put in place for implementation
across the organisation.

Develop and formalise a Buy Recycled Policy.1.

Describe any constraints or opportunities that affected performance under this KPI

A draft purchasing guideline is being considered by the Executive Committee, which, when approved, will be
distributed to a wider group of people within the company for their input.  This guideline will include information
about the purchase of products with recycled content.
 
Based on the analysis of survey data received from the Sustainability Forum, around 45% of sites are already
purchasing office paper which has recycled content. To capitalise on this effort,  65% are printing double sided,
100% have Black and White Default, 85% have Reports pre formatted.
 
Site Sustainability Champions are working towards raising awareness about a range of sustainability and
community initiatives locally, which includes the purchase of products that have a recycled content.
 

21.



Goal 3: Product Stewardship

KPI 6: % signatories with formal processes to work collaboratively on packaging design and / or recycling.

Does your company have formal processes in place for collaborating with other companies or organisations on
improved packaging designs and/or recycling which aims to reduce or eliminate waste?

Yes No

22.

Provide details of policies and procedures (including names of policies/ procedures)

Our  core business is bulk supplied stockfeed direct on to farms. Approximately 25% of our feeds are supplied in
packaged form. A review conducted in 2014, concluded that the suppliers and the packaging form provided was
fit for purpose. There were no opportunities for improving the packaging, nor reducing or eliminating waste. It is
part of our standard business practice to meet and continually engage with our suppliers. The review also
highlighted that for channel extensions, the introduction of novel packaging solutions would be viable and it
would be with these type of suppliers that formal collaborative approach would be taken.  A constraint for Ridley
Corporation is the regional locations of our manufacturing facilities, despite this each site has multiple strategies
in place to reduce waste streams and recycle what it can in partnership with local businesses. This is evident
from the audits conducted by our Site Sustainability Champions as part of the Sustainability Strategy.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 6

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

23.

An extensive review of our packaging and suppliers
was conducted in 2014. The results indicated that the
packaging form and in turn the suppliers providing
this were ‘fit for purpose’. For future novel packaging
forms, novel solutions and in turn innovative suppliers
will be required and these decisions will be delivered
through the NPD process.
The current review of the Packaged Product category
through our Marketing Department will be
investigating all aspects of packaging efficiency.

Undertake regular meetings with suppliers, using the
Sustainable Packaging Guidelines as a benchmark, to
identify opportunities for improving packaging design
and recyclability.

1.

Since the APC Action Plan was developed, significant
work on each site has been undertaken to establish
local arrangements for waste management and
recycling practices.

This survey of the different sites commenced in
November 2014 and it is anticipated that the results
from this survey will be collated and analysed for
action by the Sustainability Forum in FY15.

Conduct a survey with each site to determine current
waste management and recycling practices and
procedures that are in place.

2.

Ridley operates in remote sites across the East Coast
of Australia. Our recycling arrangements are
conducted within the local communities in which we
operate.

 

Investigate opportunities to negotiate supply
contracts that require take back and recycling of
packaging at all manufacturing sites.

3.

The combining of waste management arrangements
will be investigated again as part of the survey work,
but, due to the remoteness of some sites and the
limited coverage of certain service providers, we do
not judge it to be feasible to combine such a service
across all sites.

Investigate opportunities to combine waste
management arrangements at all manufacturing sites
that require collection and recycling of packaging.

4.



Describe any constraints or opportunities that affected performance under this KPI

The implementation of the New Product Development process, together with regular meetings with our suppliers
has resulted in greater clarity and alignment of our marketing strategy. An extensive review of our packaging
and suppliers in 2014 provided a focus on our critical touch-points for our packaging lines. Indeed, the findings
clearly supported the use of the current packaging form and in turn the suppliers as they were clearly ‘fit for
purpose’. It also highlighted, that channel expansion initiatives would require novel packaging solutions and in
turn close collaboration with innovative packaging suppliers. Any development would be conducted under the ‘
New Product Development’ formal process.

Corporately, there is survey work being done with each of our sites to determine what services the 20 different
registered waste and recycling contractors provide to each of these sites across the country. This will help to
identify any opportunities around waste minimisation and improvements to the recycling streams leaving the
various sites.

However, the remote geographical location of number of our sites and the physical service area covered by
some of the registered contractors may result in less than optimum opportunities for the company.

This work does not apply to contaminated residues and medicated packaging which must be disposed of by
specialist waste contractors in line with prescribed guidelines.
 

24.

KPI 7: % signatories showing other Product Stewardship outcomes.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 7

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

25.

Ridley sites across Australia have routinely sought to
minimize the impact of operations from a waste, water
and energy perspective.
Sites such as Wasleys and Clifton has routinely been
changing light fittings to LED as they fail and fitting
motion sensors and day/night switches to reduce
energy waste.
Our proteins facilities at Laverton and Maroota
minimize the use of water in an intensively water
based production process through recycling and bio
filter processes.
 

Investigate other product stewardship opportunities.1.

The Ridley Sustainability strategy is a core
component of the Business strategy. The Strategy
has been endorsed by the Executive Team and the
Board.
Sustainability KPIs have been rolled out across the
organization with a plan for public reporting through
the Company's Annual Report FY16.

In addition to the APC, Ridley conforms with the
requirements of:
      1.  National Pollutant Inventory (NPI)
      2.  National Greenhouse and Energy Reporting

Scheme (NGERS)
      3.  Environmental Indicators Survey
      4.  Stockfeed Manufacturer’s Energy Survey

Executive approval of corporate Community and
Sustainability vision.

2.



The Sustainability Strategy is focussed on developing
a Ridley wide program focussing on engery, waste
and water.
The Strategy identifies Sustainability initiatives driven
by teams across Rildey under the remit of the General
Manager Safety, People and Sustainability and Group
Manager, Quality, R&D and Sustainability and Ridley
Management structures.
In summary, the Sustainability Strategy will:
      •   Capture data of programs currently being

undertaken on each site
      •   Collate that data to develop Ridley wide

programs where possible and Ridley wide KPIs
      •   Work through a Sustainability Team, supported

by local site sustainability champions, to
progress opportunities to improve resource
and waste management practices and
procedures.

      •   Ultimately report on Ridley's progress in the
Ridley Annual Report

Formation of a company-wide sustainability team to
drive energy, water and waste management initiatives
across our different sites.

3.

Since the beginning of the reporting period, has your company had any other outcomes related to product
stewardship?

26.

NoYes

If yes, please give examples of other product stewardship outcomes

With the infrastructure associated with the grant given through the Clean Technology Investment Program now
installed, the next stage of the project is to undertake ongoing monitoring and then reporting back to the Federal
Government on the actual savings achieved.
 
The infrastructure that has been installed includes:
 
- Lighting and boiler upgrades
- Solar PhotoVoltaic Panels, together with a screen display to inform people of its generation capacity; and
- Tank Insulation
 
As well, different energy efficiency projects are being implemented at various sites as a result of the responses
received by the Group Manager Quality R&D and Sustainability to a survey sent from the Sustainability
Champions throughout Ridley.
 
From a broader stewardship perspective, Ridley Corporation continues to be an active and proud supporter of
the Garvan Institute and Aussie Farmers.
 
In addition, Ridley Corporation, as part of its focus on community involvement within the areas that our various
sites operate, provides funding to support local community groups for work in the immediate area.

Describe any constraints or opportunities that affected performance under this KPI

The focus for the Sustainability Strategy has been to start to benchmark data around energy and water use, as
well as waste arising, on site. This data will then be used to seek cost effective improvements in site operations,
although some energy efficiency work is already being implemented at some sites. Ultimately Ridley be  reporting
publically against Sustainability targets in the Ridley Annual Report.
 
A focus for 2015 will be in having the assistance of our electricity and natural gas provider to identify and then
implement cost effective energy management projects at different sites as part of the energy supply contracts
put in place in 2014.
 
Our broader community focus, especially around the areas where our particular sites operate, means we aim to
be recognised as a valued citizen which nourishes and sustains the community. This reflects our corporate core
values.

27.



KPI 8: Reductions in packaging items in the litter stream.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 8

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

28.

Each site is required to comply with the Stock Feed
Manufacturers Council of Australia’s FeedSafe
program. In addtion each of our sites implement
HACCP  principles as part of their Accreditation, with
at least one employee at each site qualified to do so.
 
Both FeedSafe and HACCP require a focus on
keeping site & premises clean, free of litter and
presentable.
 
Monthly, the site manager is required to undertake a
site audit, which includes consideration of site
cleanliness and OHS requirements and report back
on the audit findings to the corporate office.
 
As well, corporate auditors undertake 2-3 detailed
quality assurance audits at the manufacturing sites
that includes making observations on site cleanliness.
 
We work closely with all councils where sites are
located to ensure sites comply with local by-laws.

We have received no council complaints related to
litter originating from our sites.
 
Ridley is piloting a Continuous Improvement Program
at our St Arnaud site, cleanliness and site order is a
key component of the Continuous Improvement
program.

Provision of litter free sites in Australian operations.1.

On all our bags, which is our major packaging type,
we have the message: ’DISPOSE OF CONTAINER
THOUGHTFULLY - DO NOT LITTER'.
Ridley sites participated in the 2015 "Clean Up
Australia Day" on an individual basis.

Proper disposal of packaging once product is
removed.

2.

Describe any constraints or opportunities that affected performance under this KPI

Complying with the FeedSafe program, as part of our membership of the Stock Feed Manufacturers Council of
Australia, requires us to operate our sites in a clean environment in line with HACCP requirements, with at least
one employee at each site qualified to the HACCP standard.
 
Regular audits of our sites, by the site manager and by the corporate quality assurance area, include
consideration of site cleanliness.
 
By working closely with all the local councils where Ridley Corporation has a presence, we ensure that we
comply with all local Council bye-laws.
 
For our major form of consumer packaging, we have the message to encourage users to dispose of the
packaging thoughtfully to minimise littering.
 
 

29.



Since the APC Action Plan 2010 - 2015 was developed, a significant amount of progress has been made
towards meeting the goals of the Plan.

For a company with 21 sites across regional Australia, we have developed a set of site practices that ensure that
we can handle the waste, packaging and recycling issues well. The final step in this current Action Plan is to
consolidate the data and practice and incorporate it into the Ridley Sustainability Strategy.

A New Product Development Framework was introduced in Q3 2014 which reviews product and packaging
requirements from concept to commercialisation.
 
As well, in line with the Sustainability Strategy, we are incorporating sustainability principles, including seeking
information from suppliers about any involvement that they may have with the APC, to procure raw materials
from suppliers which have stated sustainability policies and procedures in place. By raising awareness, we seek
to drive sustainability values and practices across our supply chain.
 
A Sustainability Forum was held in October 2014, to review and begin action on the Ridley Sustainability
Strategy.
A Sustainability Champion has been appointed at each site to help progress sustainability issues at a local level,
including waste, energy and water use improvements.In turn, they have been charged with developing green
committees to deal with local intiatives at each site.
Survey work is currently in progress to better understand the waste and recycling practices at each site and the
service provided by the various registered contractors that we engage with.  The Sustainability Strategy requires
the development of KPIs across Ridley for public reporting in the Ridley Annual Report FY16.

Infrastructure, resulting from funding received through the Clean Technology Investment Program, has now
been installed at some sites and the next phase of the project is underway to monitor actual energy savings
achieved and report this to the Federal Government.
 
This will also provide us with an opportunity to replicate the implementation of similar energy management
technology at other sites where it is shown that it is cost effective to do so.

This section lets you share with us any achievements, good news stories and areas of difficulties in making progress against
your plan and the Covenant goals and KPIs.

Key achievements or good news stories

Areas of difficulties in making progress against your plan, Covenant goals or KPIs

There are no current difficulties with the delivery of our plan.

30.

31.

Your Experiences


