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1. Risk Oversight and Management Policy Purpose 

 
Ridley Corporation Limited (Ridley) recognises risk management as an integral component of good corporate 
governance and views effective risk management as key to achieving its business operational and strategic 
objectives. It acknowledges the successful obtainment of it’s strategic plan, objectives and goals and long term 
enhancement of shareholder value may be influenced by uncertainties and risk.  By identifying the risks, it can take 
decisions to reduce their impact and enhance it’s chances of success. 
 
This Risk Oversight and Management Policy sets out Ridley’s commitment and approach in relation to risk 
management.  It outlines the risk framework that will be adopted across Ridley to identify, manage and report on 
all material risks.  
 
2. Risk Management Framework 

 
Risk management is the combination of organisational systems, processes, procedures and culture that facilitate 
the identification, assessment, evaluation and treatment of risk in order to protect Ridley and assist in the successful 
pursuit of its strategies and performance objectives. 
 
Ridley’s risk management framework has been based upon the principles from AS/NZS ISO 31000:2009 Risk 
Management – Principles and Guidelines and Principle 7 of the ASX Corporate Governance Principles and 
Recommendations.  The key elements of the Risk Management Framework are: 
 

 Risk Oversight and Management Policy  

 Risk Oversight and Management Procedures 

 Risk Management Tools 

 Risk Registers 

 Audit and Risk Committee  

 Board. 
 
For risk management to be effective it is necessary to support the risk framework with an organisational culture 
where employees do the right thing regardless of the circumstances. Acknowledging culture is intrinsic to risk 
management, Ridley is committed to establishing an organisational culture that ensures that effective risk 
management is embedded in all activities and business processes. 
 
3. Roles and Accountabilities of participants in the Risk Management Framework 
 
Whilst the Board is ultimately responsible for managing risk, Ridley has developed a suitable structure to ensure 
the appropriate oversight and accountability in risk management is spread throughout the business.  All Ridley 
personnel have a role to play in the management of risk.  The following describes the key roles and accountabilities 
in Ridley’s risk management framework.  
 
3.1 Board 
 

The Board is responsible for the oversight of t he ef f ect iveness o f  the risk management framework and should 
review the risk management framework at least annually to satisfy itself that it continues to be sound and that the 
entity is operating within the risk appetite set by the Board. Ridley is required to disclose in each reporting period 
whether such a review has taken place. 
 
The Board is responsible for: 

 Managing all material risks that may impact Ridley in achieving its strategic objectives 

 Approving the Risk Oversight and Management Policy and Procedure (which includes the company’s risk 

appetite) 

 Overseeing the development and implementation of a sound system of risk oversight  



 

 Maintaining adequate risk monitoring and reporting mechanisms.  

To assist the Board in discharging its risk management and oversight responsibilities it has established the Audit 

and Risk Committee (ARC).  

3.2 Audit and Risk Committee 

In accordance with its Charter, the roles and responsibilities of the ARC in relation to risk are to review, oversee, 
and report to the Board on: 
 

 The risk management framework, encompassing an annual review thereof, risk assessment processes and 
registers, and performance and effectiveness of risk mitigating controls and actions 

 The internal control systems implemented for the management of risks  

 The development of risk management practices arising out of the application of the Risk Management 
Framework, including oversight of the process for the identification and assessment of the general business 
risks, for reviewing the outcomes of risk assessments, and for ensuring the adequacy of the internal processes 
for determining, managing and mitigating key risk areas 

 The Risk Management Policy, Commodity Risk Management Policy, Corporate Governance statement, Code 
of Conduct and the Taxation Policy, all of which support the Board Charter objective of effective management 
of risk throughout Ridley. 

 
3.3 Management 
 
The Chief Executive Officer (CEO), Chief Financial Officer (CFO) and senior management are responsible and 
accountable for ensuring that all material risks to the achievement of the Strategic Plan are identified, analysed, 
evaluated and mitigated. This includes managing the operations and allocating resources in a manner that balances 
risk and reward that is consistent with the company's objectives, risk profile and delegated authority. 
 
Ridley has implemented a number of systems, procedures and controls to oversee and manage business risks that 
could have a material impact on the Company's business, including detailed and regular budgetary, financial and 
management reporting, organisational structures, procedures, manuals, policies, environmental and safety audits, 
comprehensive insurance programs and the retention of specialised staff and external advisors. The Company also 
has in place detailed policies and review processes covering financial and commodity risk management. 
 
Management will: 
 

 Regularly report to the Board/ARC on how effectively the organisation is managing its material risks and details 
of risk response strategies in place to manage these risks 

 Annually assess and identify risks that may impact the achievement of the strategic objectives 

 Allocate resources to implement controls and strategies to manage and mitigate the material risks 

 Develop and foster a risk aware culture. 
 
At half and full year end, the Board receives assurance from the CEO and CFO that the declaration provided in 
accordance with section 295A of the Corporations Act is founded on a sound system of risk management and 
internal control and that the system is operating effectively in all material respects in relation to financial reporting 
risks. 
 
3.4 Head of Risk and Internal Audit 

 
The Head of Risk and Internal Audit (HRIA) oversees risk management to help drive a positive risk culture 
throughout Ridley. The HRIA reports directly to both the ARC Chair and the CEO. 
 
Responsibilities include providing integrated risk and assurance services and are not limited to: 
 
Risk: 

 Development, implementation and maintenance of the risk management framework 

 Assisting the business to ensure compliance with this policy and the risk management framework elements 

 Assisting the business to identify, monitor and respond to risks, both known and emerging 

 Educating the business on the risk framework and embedding a risk culture 



 
 Reporting to the ARC on the status of material business risks and the strategies in place to manage these risks, 

as owned by the Business. 
 

Internal Audit: 

 Developing an Internal Audit Plan that is risk based and focused on providing independent assurance in relation 
to the effectiveness of internal controls designed to manage the material risks  

 Providing independent and objective assurance to the Board/ARC and senior management on the effectiveness 
of internal controls designed to manage Ridley’s material risks. 

 

4. Risk Management Process 
 

Ridley’s risk management process is detailed in the Risk Oversight and Management Procedure. The following 
diagram provides an overview of the process. 
 

 
 

5. Policy Review 
 

This policy applies to all Ridley subsidiaries and associates and is subject to annual review by the Board and will 
be amended (as appropriate) to reflect current best practice and changes in regulatory requirements. 

 

 


